UNITED LAGUNA WOODS

MU T U AL

MINUTES OF THE OPEN MEETING OF THE
BOARD OF DIRECTORS OF UNITED LAGUNA WOODS MUTUAL
A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION

Tuesday, March 13, 2018
The Regular Meeting of the Board of Directors of United LLaguna Woods Mutual, a
California Non-Profit Mutual Benefit Corporation, was held on Tuesday, March 13, 2018,
at 9:30 a.m. at 24351 El Toro Road, Laguna Woods, California.
Directors Present: Juanita Skillman, Janey Dorrell, Don Tibbets, Maggie
Blackwell, Gary Morrison, Cash Achrekar, Manuel Armendariz,
Steve Leonard and Andre Torng

Directors Absent: Reza Bastani and Pat English

Staff Present: Brad Hudsocn, Eileen Paulin, Chris Spahr and Cheryl Silva
Others Present; Jeff Beaumont, Esq. of Beaumont Tashjian

VMS: Antheny Liberatore, Dick Rader and Mary Stone

1. Call Meeting to Order/Establish Quorum
President Skillman called the meeting to order at 9:31 a.m. and acknowledged that a
quorum was present.

2. Pledge of Allegiance
Director Tibbetts led the Pledge of Allegiance.

3. Acknowledge Media
A representative of the Laguna Woods Globe was present for the mesting, and the

Viliage Television Camera Crew, by way of remote cameras, was acknowledged as
present.

4. Approval of Agenda
President Skillman asked for approval of the agenda.
By consensus, the agenda was approved as corrected.

5. Approval of Minutes
5a. February 13, 2018 — Regular Open Session

Director Blackwell made a motion to approve the minutes as corrected. The motion was
seconded by Director Dorrell and it passed by unanimous consent.
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6. Report of the Chair
President Skillman announced that Director Leonard is submitting his resignation
effective April 10, 2018. Applicants please contact Catherine Laster, applications due by
March 28, 2018. Board appointments will be held on April 10, 2018.
6a. Director Achrekar gave an update from the Disaster Preparedness Task
Force and reviewed the Medical Volunteer Registry form. The next meeting will be
held on March 27, 2018 at 9:30 a.m. in the Cypress Room.

7. Open Forum
Several Members made comments on LWV Foundation, laundry rooms, tribute to Tony
Dauer, former board member, Verizon cell phone service, and traffic at Gate 1.

8. Responses to Open Forum Speakers
Several Directors responded to Member comments.

9. Update from VMS - Director Liberatore
Director Liberatore gave an update from the VMS Board meetings. At the last meeting
Chuck Holland gave an update from the IT Depariment.

10. CEO Report _

Brad Hudson, CEO, reported on the following subjects: 1) plots are currently available at
the garden center, 2) a large Sycamore Tree will be planted by the creek for the Arbor
Day event, 3) new technology coming to the Community, 4) update on analog to digital
television program, 5) updated gate technology 6) landscape department is replacing the
ornamental plum trees because of the diseases they carry, 6) Handyman program will be
starting soon, 7) Waste line and prior-to-paint programs are ahead of schedule, and 8)
street lighting is being addressed and trimming trees blocking the light.

11. Consent Calendar
11a. Architectural Control and Standards Committee Recommendations:

The Board upheld the recommendations of the Architectural Control and
Standards Committee:

(1} Approval recommendation — 312-F (Cordoba 1A8) — Install Windows in Existing Patio
Wall Openings
RESOLUTION 01-18-28
Variance Request

WHEREAS, Mr. John Choy of 312-F Avenida Castilla of United Laguna Wooeds Mutual, submitted
a request for a variance to install windows in existing patio wall openings; and

WHEREAS, a Neighborhood Awareness Notice was sent to Owners of affected Units on February
5, 2018, notifying them that an application to make an alteration to a neighboring Unit had been
made and that comments or objections could be made in writing to the Architectural Controls and
Standards Committee or in person at the Architectural Controls and Standards Committee Meeting
on February 15, 2018.

NOW THEREFORE BE IT RESOLVED, on March 13, 2018, the Board of Directors hereby
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approves the request with the condition that the proposed alterations are constructed in
accordance with the following criteria:

1.

All pending Mutual Consents must receive final approval prior to any new application for
Mutual Consent with the Permits and Alterations Department.

A Mutual Consent for Unit Alterations has been granted at 312-F for Installing windows in
existing patio openings, subject to the attached plans stamped approved and is subject to a
final inspection by the Division. Any variations fo the approved attached plans are not allowed
and could resuit in a stop work notice andfor severe fines to the Member.

No improvement shall be installed, constructed, modified or altered at Unit 312-F, ("Property”)
within the United Laguna Woods Mutual (“Mutual™) without an approved Mutual Consent for
Manor Alterations application for the improvement has been made to, and approved, in writing,
by, the Village Management Services, Inc. (*VMS, Inc.”), Manor Alterations Division
(‘Division”), or, in the event of a Variance from the Mutual's Alteration Standards, the
Architectural Control and Standards Committee ("ACSC"). In the event written permission is
given for the installation, construction, medification or alteration of any improvement(s) upon
the Property, the Member s (“Member ") agrees to comply with the Mutual's Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms of the
approval.

Member hereby consents tc and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect the
Property and the improvements thereon and for the Mutual and the Division, and their
representatives and contractors to remedy any violation upon the Property, including, but not
limited to, removing trash, removing any improvement installed without approval or modifying
an improvement to bring the same into compliance with the terms of the approval.

All costs for maintenance, repair, renovation, replacement or removal of the improvement,
present and future, are the responsibility of the Property’'s Member at 312-F and all future
Mutual Members at 312-F.

Member shall be responsible for all activity by contractors, subcontractors, material suppliers
and their employees and agents and any others who perform work on the Property, including
any violation of the Mutual's Governing Documents, including, but not limited to, traffic and
parking viclations, maintenance of a clean job site at all times, damage to Mutual property, and
use of Mutual property for storage of equipment or materials without prior approval. Member
acknowledges and agrees that all such persons are histher invitees. Member shall be
responsible for informing all his/her invitees of the Mutual's Rules and Regulations. Member
shall be liable for any violation of the Mutual's Governing Documents by any invitee, including
any fine, assessment or other charge levied in connection therewith.

Member is responsible for following the gate clearance process
(http://www . lagunawocodsvillage.com) in place to admit contractors and other invitees.




United Laguna Woods Mutual March 13, 2018
Minutes of the Regular Board of Directors Open Meeting
Page 4 of 31

8.

10.

11.

12.

13.

14.

Member's contractors and other invitees shall travel to and from the job site by the most direct
route available and are not authorized to use Mutual recreational facilities or other amenities
white they are in the Village for performance of work in connection with the Property.

Parking of contractors or other invitees’ vehicles is prohibited in covered resident parking, open
resident spaces, handicapped spaces or fire lanes. Contractors or other invitees must park on
the street. To the extent possible contractors’ or other invitees’ vehicles should be limited in
number.

Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of unit specific
plans prepared by a licensed architect or structural engineer depicting the proposed
improvement must be submitted to the Division office located in the Laguna Woods Village
Community Center. The plans must depict any required structural modifications ensuring the
structural integrity of the building is maintained upon completion of the proposed improvement.

Prior to the issuance of a Mutual Consent for Manor Alterations, any altered exterior surface
should match the Building color;. viny! fence/gate will be either white or taupe, tubular steel or
wrought iron fence/gate will be black or white; the approved colors and materials are identified
as “United Laguna Woods Mutual Color Selections” at Resident Services, located at the

Community Center first floor.

Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member shall post a
Conformance Deposit in the amount of $250 for all improvements exceeding a total of $500.
The Conformance Deposit will be held until both a Final Mutual Consent for Unit Alterations
and a Final City Building Permit Issuance if required, to assure no damages to Mutual property
oceurs during construction, including, but not limited to, internet/TV, landscaping, or exterior
walls/roof.

The Conformance Deposit shall be held by the Mutual and applied, at the Mutual's sole
discretion, to any fine levied against the Member or the Property, to cover and/or recoup any
costs whatsoever, including, but not limited to, administrative and legal costs, incurred by the
Mutual or VMS, Inc., in connection with the Property, or to any unpaid charges or assessments
on the Mutual’s account for the Property. For example, the Mutual could apply all or a portion
of the Conformance Deposit to cover the following: fines levied against any invitee of Member;
fines levied for construction violations; costs incurred by the Mutual in repairing damage to
Mutual property caused by Member 's contractor or other invitee; costs incurred by the Mutual
in curing a violation on the Property; costs incurred in removing or altering an improvement
upon the Property; or to an unpaid assessment, special assessment, late charge, interest or
collection costs posted to the Mutual’s account for the Property. The foregoing list is illustrative
only and in no way represents the only situations where the Mutual could apply all or a portion
of the Conformance Deposit.

If at any time the amount of the Conformance Deposit falls below 3/4ths of the amount
originally required to be posted, Member agrees toc immediately deposit additional sums with
the Mutual in an amount sufficient to return the Conformance Deposit to the originally required
level. Until the Conformance Deposit is so replenished, an automatic stop work order shall be
in effect.
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15. Any remaining Conformance Deposit is refundable if the Member notifies the Division, in
writing, that the improvement(s) for which the Conformance Deposit was posted have been
completed in accordance with the approval, and the Division agrees with the same. The
Mutual will mail the unused portion of the Conformance Deposit, if any, to the Member's
address of record with the Mutual. Under no circumstances shall Member be entitled to any
interest on any portion of the Conformance Deposit. If no written request for return of a
Conformance Deposit is made by Member within two years from the date when the
Conformance Deposit is posted with the Mutual, the Conformance Deposit will be deemed
forfeited to the Mutual,

16. All improvements must be installed in accordance with the California State Building Code, and
the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

17. During construction, work hours established by the Mutual and the Noise Ordinance set forth in
the City of Laguna Woods Municipal Code must be adhered to at all times.

18. During construction, both the Mutual Consent for Unit Alterations and the City Building Permit
must be on display for public view at all times in a location approved by the Division.

19. It is mandatory that no waste or materials associated with the construction be dumped in the
Village trash bins; such waste or materials associated with the construction must be dispcsed
of offsite by the contractor.

20. The Mutual Consent for Unit Alterations expires six months after the date of approval, unless
an application is submitted with fees and approved by the Division for an extension. Only one
extension for a maximum of an additional six months may be granted.

21. Violations of the forgoing conditions or the Mutual’s Governing Documents (See
hitp://www . Jagunawoodsvillage.com), including, but not limited to, unpaid assessments, work
outside the approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges and/or severe
fines to the Member. Such fines left unpaid will result in forfeiture of a portion or all of the
Conformance Déposit required above or other legal remedy.

22. Mutual Member shall indemnify, defend and hold harmless United and its officers, directors,
committee Members and agents from and against any and all claims, demands, costs, fines,
judgments, settlements and any other costs, expenses, amounts and liabilities arising from
Mutual Member's improvements and installation, construction, design and maintenance of
same.

(2) Approval recommendation - 765-A (La Corona, Plan 3B) — Request to Retain Patio

Enclosure ,

RESCLUTION 01-18-29
Variance Request

WHEREAS, Mr. Mosen Asadi of 765-A Calle Aragon of United Laguna Woods Mutual, submitted a
request to retain the patio enclosure;

WHEREAS, that request was denied by the Board on September 12, 2017;
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WHEREAS, in accordance with Resolution 01-13-182, Mr. Asadi submitted a letter of appeal to
the Board's decision on September 26, 2017,

WHEREAS, on November 14, 2017, the Board adopted Resolution 01-17-128, denying the
appeal;

WHEREAS, on December 22, 2017 the Board issued the Member required conditions necessary
to comply and,

WHEREAS, on February 15, 2018, the Architectural Controls and Standards Committee reviewed
the status of those conditions.

NOW THEREFORE BE IT RESOLVED, that Resolution 01-17-126 adopted November 14, 2017 is
hereby superseded and cancelled; and

RESOLVED FURTHER, on March 13, 2018, the Board of Directors hereby approves the request
with the condition that the proposed alterations are constructed in accordance with the following
criteria: '

1. A Mutual Consent for Unit Alterations has been granted at 765-A to Retain Front Patio
Enclosure, subject to the attached plans stamped approved and is subject to a final
inspection by the Division. Any variations to the approved attached plans are not aliowed and
could result in a stop work notice and/or severe fines to the Member.

2. A City of Laguna Woods permit is required, which may include the requirement to obtain
clearance from the South Coast Air Quality Management District (Asbestos Hot Line at (909)
396-2336). Prior to the issuance of a Mutual Consent for Unit Alterations, the appropriate City
of Laguna Woods permit number(s) must be submitted to the Divisicn office located in the
Laguna Woods Village Community Center. The City permit must be finalized within the
prescribed timeframe, and a copy of the final permit must be submitted to the Division within
two weeks.

3. Prior to the issuance of a Mutual Consent for Unit Alterations, if required, a Mutual Roof
Alteration Notification (“Tie-In Form”) must be submitted to the Division. All roof tie-ins must
be performed by a C-39 Licensed Contractor. The Member may hire a C-39 Licensed
Contractor of his/her own choice to perform roof tie-ins for the installation of solar panels on
all roof types except PVC Cool Roofs. For PVC Cool Roofs, regardless of the roof type, all tie-
ins must be performed by the Mutual’s roofing contractor at the Member ’s expense. All tie-ins
may only be made to sound structural elements. Existing structural elements proposed to be
tied to, which exhibit signs of dry rot or other structural defects, must be repaired at the
Mutual's expense prior to instaliation.

4. No improvement shall be installed, constructed, modified or altered at Unit 765-A, (‘Property”)
within the United Laguna Woods Mutual (“Mutual”) without an approved Mutual Consent for
Manor Alterations application for the improvement has been made to, and approved, in
writing, by, the Village Management Services, Inc. (‘VMS, Inc.”), Manor Alterations Division
(“Division™, or, in the event of a Variance from the Mutual's Alteration Standards, the
Architectural Control and Standards Committee ("“ACSC”). In the event written permission is
given for the installation, construction, modification or alteration of any improvement(s) upon
the Property, the Member s (“Member "} agrees to comply with the Mutual's Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms of the
approval.

5. Member hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of enfry upon the Property at any time to be used to inspect the
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10.

11.

12.

13.

14.

Property and the improvements thereon and for the Mutual and the Division, and their
representatives and contractors to remedy any violation upon the Property, including, but not
limited to, removing trash, removing any improvement installed without approval or modifying
an improvement to bring the same into compliance with the terms of the approval.

All costs for maintenance, repair, renovation, replacement or removal of the improvement,
present and future, are the responsibility of the Property’s Member at 765-A and ali future
Mutual Members at 765-A.

Member shall be responsible for all activity by contractors, subcontractors, material suppliers
and their employees and agents and any others who perform work on the Property, including
any violation of the Mutual's Govemning Documents, including, but not limited to, traffic and
parking violations, maintenance of a clean job site at all times, damage to Mutual property,
and use of Mutual property for storage of equipment or materials without prior approval.
Member acknowledges and agrees that all such persons are his/her invitees. Member shall
be responsible for informing all histher invitees of the Mutual's Rules and Regulations.
Member shall be liable for any violation of the Mutual's Governing Documents by any invitee,
including any fine, assessment or other charge levied in connection therewith.

Member is responsible for  following the gate clearance process
(htip:/Amww. Jagunawoodsvillage.com) in place to admit contractors and other invitees.

Member’s contractors and other invitees shall travel to and from the job site by the most direct
route available and are not authorized to use Mutual recreational facilities or other amenities
while they are in the Village for performance of work in connection with the Property.

Parking of contractors or other invitees’ vehicles is prohibited in covered resident parking,
open resident spaces, handicapped spaces or fire lanes. Contractors or other invitees must
park on the street. To the extent possible contractors’ or other invitees’ vehicles should be
limited in number.

Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of unit specific
plans prepared by a licensed architect or structural engineer depicting the proposed
improvement must be submitted to the Division office located in the Laguna Woods Village
Community Center. The plans must depict any required structural modifications ensuring the
structural integrity of the building is maintained upon completion of the proposed
improvement.

Prior to the issuance of a Mutual Consent for Manor Alterations, any altered exterior surface
should match the Building color; vinyl fence/gate will be either white or taupe, tubular steel or
wrought iron fence/gate will be black or white; the approved colors and materials are identified
as “United Laguna Woods Mutual Color Selections” at Resident Setvices, located at the
Community Center first floor.

Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member shall post a
Conformance Deposit in the amount of $250 for all improvements exceeding a tfotal of $500.
The Conformance Deposit will be held until both a Final Mutual Consent for Unit Alterations
and a Final City Building Permit Issuance if required, to assure no damages to Mutual
property occurs during construction, including, but not limited to, internet/TV, landscaping, or
exterior walls/roof.

The Conformance Deposit shalt be held by the Mutual and applied, at the Mutual's sole
discretion, to any fine levied against the Member or the Property, to cover and/or recoup any
costs whatsoever, including, but not limited to, administrative and legal costs, incurred by the
Mutual or VMS, Inc., in connection with the Property, or to any unpaid charges or
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15.

16.

17.

18.

19.

20.

21.

22.

23.

assessments on the Mutual’s account for the Property. For example, the Mutual could apply
all or a portion of the Conformance Deposit to cover the following: fines levied against any
invitee of Member: fines levied for construction violations; costs incurred by the Mutual in
repairing damage to Mutual property caused by Member 's contractor or other invitee; costs
incurred by the Mutual in curing a violation on the Property; costs incurred in removing or
altering an improvement upon the Property; or to an unpaid assessment, special assessment,
late charge, interest or collection costs posted to the Mutual’s account for the Property. The
foregoing list is illustrative only and in no way represents the only situations where the Mutual
could apply all or a porticn of the Conformance Deposit.

If at any time the amount of the Conformance Deposit falls below 3/4ths of the amount
originally required to be posted, Member agrees to immediately deposit additional sums with
the Mutual in an amount sufficient to return the Conformance Deposit to the originally required
level. Until the Conformance Deposit is so replenished, an automatic stop work order shall be
in effect.

Any remaining Conformance Deposit is refundable if the Member notifies the Division, in
writing, that the improvement(s) for which the Conformance Deposit was posted have been
completed in accordance with the approval, and the Division agrees with the same. The
Mutual will mait the unused portion of the Conformance Deposit, if any, to the Member's
address of record with the Mutual. Under no circumstances shall Member be entitled fo any
interest on any portion of the Conformance Deposit. If no written request for return of a
Conformance Deposit is made by Member within two years from the date when the
Conformance Deposit is posted with the Mutual, the Conformance Deposit will be deemed
forfeited to the Mutual.

All improvements must be installed in accordance with the California State Building Code, and
the published Mutual Architectural Alterations Standards. See
http://www. lagunawoodsvillage .com.

During construction, work hours established by the Mutual and the Noise Ordinance set forth
in the City of Laguna Woods Municipal Code must be adhered fo at all times.

During construction, both the Mutual Consent for Unit Alterations and the City Building Permit
must be on display for public view at all times in a location approved by the Division.

It is mandatory that no waste or materials associated with the construction be dumped in the
Village trash bins; such waste or materials associated with the construction must be disposed
of offsite by the contractor.

The Mutual Consent for Unit Alterations expires six months after the date of approval, unless
an application is submitted with fees and approved by the Division for an extension. Cnly one
extension for a maximum of an additional six months may be granted.

Violations of the forgoing conditions or the Mutual's Governing Documents (See
http:/iwww.lagunawoodsvillage.com), including, but not limited to, unpaid assessments, work
outside the approved plans, excessive noise, illegal dumping, or working after hours, will
result in disciplinary action, which could result in a stop work notice, loss of privileges and/or
severe fines to the Member. Such fines left unpaid will result in forfeiture of a portion or alf of
the Conformance Deposit required above or cther legal remedy.

Mutual Member shall indemnify, defend and hold harmless United and its officers, directors,
committee Members and agents from and against any and all claims, demands, costs, fines,
judgments, settlements and any other costs, expenses, amounts and liabilities arising from




United Laguna Woods Mutual March 13, 2018
Minutes of the Regular Board of Directors Open Meeting
Page 9 of 31

Mutual Member's improvements and installation, construction, design and maintenance of
Same.

11b. Landscape Committee Recommendations - None
11¢. Finance Committee Recommendations
The Board upheld the recommendations of the Finance Committee to:

(1) Approve Resolution to Record a Lien against Member's |1D; 947-455-60

RESOLUTION 01-18-30
Recording of a Lien

WHEREAS, Member ID 947-455-60; is currently delinquent to United
Laguna Woods Mutuat with regard to the monthly assessment; and

WHEREAS, a Notice of Delinquent Assessment (Lien) will be filed upeon
adoption of this resolution following at least a majority vote of the Board (with
no delegation of such action by the Board), acting in an open meeting, and
for which the Board's vote is recorded in the minutes;

NOW THEREFORE BE IT RESOLVED, March 13, 2018, that the Board of
Directors hereby approves the recording of a Lien for Member ID 947-455-
60 and; '

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of
this resolution.

11d. Entertain a Motion to Approve the Election Schedule for 2018

Director Morrison made a motion to approve the Consent Calendar. The motion was
seconded by Director Leonard and the motion passed by unanimous consent.

12. Unfinished Business

12a. Entertain a Motion to Introduce a Resolution Endorsing the Handyman
Program and Setting Policy (March Initial Notification—must postpone 30 days to
comply with Civil Code §4360)

Director Blackwell read the following resolution:

RESOLUTION 01-18-XX
Handyman Services Program

WHEREAS, the United Laguna Woods Mutual (Mutual) has a chargeable service
policy for non-emergency maintenance repairs for specific original and standard
components within the Mutual dwelling units;
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WHEREAS, a new Handyman Services Program has been designed fo help
residents with a wide range of repairs and provide other assistance around the
home not covered by monthly assessments or chargeable services; and,

NOW THEREFORE BE IT RESOLVED, April 10, 2018, the Board of Directors of
this Corporation hereby approves the Handyman Services Program as defined by
the Service Agreement (attached) to provide limited maintenance services to
alteration and non-standard components, not currently covered by the Mutual; and

RESOLVED FURTHER, participants will sign a Service Agreement and pay the
$200 annual fee; and,

RESOLVED FURTHER, participants will receive up to 3 service calls per month,
not to exceed 2 hours per service call, for items on the Board-approved Description
of Services.

RESOLVED FURTHER, that net revenue or net expense for the program will be
reflected in the Mutual Operating Fund; and,

RESOLVED FURTHER, the Board recognizes that costs incurred by this program
may exceed revenue generated during the initial implementation period; and,

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of this
resolution.

MARCH initial notification

Should the Board endorse the proposed program, staff recommends that a motion be made
and seconded to accept the resolution and allow discussion to ensure that the resolution
reads to the satisfaction of the Board. Staff then recommends that a Board Member

postpone the resolution fo the next available Board Meeting no less than 30-days from the
postponement to comply with Civil Code §4360.

Director Blackwell made a motion to introduce the Resolution Endorsing the Handyman
Program and Setting Policy. The motion was seconded by Director Tibbets.

Discussion ensued among the Directors.

President Skillman called for the vote and the motion passed by unanimous consent.

12b. Entertain a Motion to Adopt a Resolution Establishing a Policy for Directors’
Access to Corporate Books and Records

Director Blackwell read the following resolution:

RESOLUTION 01-18-34
Director Access to Corporate Books, Records and Documents

WHEREAS, United Laguna Woods Mutual (“United”) is a non-profit mutual benefit
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corporation, existing under and by virtue of the laws of the State of California, organized
for the purpose of providing its Members with housing on a cooperative non-profit basis
pursuant to the provisions set forth in its Articles of Incorporation and Bylaws;

WHEREAS, United, through its volunteer Board of Directors (“Board”), is responsible for
management, maintenance and administration of a residential stock cooperative
common interest development under United’'s governing documents (which include,
without limitation, the Aricles of Incorporation, Bylaws, Occupancy Agreement,
operating rules and Board resolutions), which grant United the authority to manage and
govern the affairs of the properties within United;

WHEREAS, pursuant to Corperations Code Section 8334, every director shall have the
absolute right at any reasonable time to inspect and copy ali books, records and
documents of every kind and to inspect the physical properties of the corporation of
which such person is a director;

WHEREAS, a director's general right of inspection may be preempted by the right of
privacy guaranteed under the California Constitution, may be subordinate to statutes
specifically protecting confidential, private, or privileged records, and California courts
have also acknowledged a constitutional right to privacy held by members of HOA’s in
their voting decisions;

WHEREAS, a director’s duty of loyalty involves not only the duty to avoid conflicts of
interest, but requires full disclosure of any interests potentially adverse to United; and,

WHEREAS, United desires to adopt clear guidelines and procedures for director access
to United records, and directors’ handling of those records, while protecting United from

liability claims arising from the review, copying and dissemination of corporate records.

NOW, THEREFORE BE IT RESOLVED, March 13, 2018, that the Board of Directors of
this Corporation hereby adopts a Policy Governing Directors Access to Corporate
Books, Records and Documents and other governing documents regarding access fo
United’s records; and

RESOLVED FURTHER; that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out this resolution.

Director Blackwell made a motion to approve the Resolution establishing a policy for
Directors’ access to corporate books and records. The motion was seconded by Director
Leonard. ‘

Discussion ensued among the Directors.
Director Blackwell directed staff to add the word “and” between “Staff and me” in the third
from the last paragraph on the Request for Records form.

President Skillman called for the vote and the moticn passed by a vote of 7-2-0 (Director
Torng and Armendariz opposed).
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13. New Business

13a. Entertain a Motion Approving a Resolution of the Committee Appointments for
United and GRF

Director Blackwell read the following resolution:

RESOLUTION 01-18-31
United Laguna Woods Mutual Committee Appointments

RESOLVED, March 13, 2018, that the following persons are hereby
appointed to serve the Corporation in the following capacities:

Architectural Control and Standards Committee

Janey Dorrell, Chair

Don Tibbets, Co-Chair

Cash Achrekar

Pat English

Gary Morrison

Non-Voting Advisers: Michael Mehrain, Kay Anderson, Walter Ridley,
Ken Deepe

Communications Committee
Maggie Blackwell, Chair
Juanita Skiliman - Alternate

Executive Members Hearing Committee
Juanita Skillman, Chair

Janey Dorrell, Co-Chair
Cash Achrekar

Finance Committee

Gary Morrison, Chair

Manuel Armendariz

Pat English

Juanita Skillman

Non-voting Adviser: Alan Dickenson

Governing Documents Review Committee
Juanita Skillman, Chair

Maggie Blackwell, Co-Chair
Gary Morrison
Non-voting Advisers: Bevan Strom, Mary Stone

Laguna Woods Village Traffic Hearings
Cash Achrekar, Rotating Chair

Landscape Committee
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Maggie Blackwell, Chair

Manuel Armendariz

Janey Dorrell

Non-Voting Adviser: Pamela Grunke

Maintenance and Construction Committee
Don Tibbets, Chair

Janey Dorrell

Pat English

Gary Morrison

Non-voting Adviser: Del Ng, Jack Bassler

New Resident Orientation
Per Rotation List

Resident Advisory Committee
Don Tibbets, Chair

Cash Achrekar, Co-Chair
Juanita Skillman
Non-voting Advisers: Kay Anderscen, Nancy Lannon

United Delegate to the Village Energy Committee
Juanita Skillman

RESOLVED FURTHER Resolution 01-18-12, adopted January 9, 2018, is hereby
superseded and canceled.

RESOLVED FURTHER the officers and agents of this Corporation are hereby authorized,
on behalf of the Corporation, to carry out this resolution.

RESOLUTION 01-18-32
Golden Rain Foundation Committee Appointments

RESOLVED, March 13, 2018, that in compliance with Article 7, Section 7.3 of the
Golden Rain Foundation Bylaws, adopted September 29, 2014, the following persons
are hereby appointed to serve on the committees of the Golden Rain Foundation:

Business Planning
Gary Morrison

Juanita Skillman

Community Activities

Janey Dorrell
Juanita Skillman
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Finance
Gary Morrison
Juanita Skillman

Landscape Commjttee
Manuel Armendariz

Maggie Blackwell

Maintenance & Consfruction
Don Tibbets
Gary Morrison

Media and Communications Committee
Maggie Blackwell
Juanita Skillman

Mobility and Vehicles Committee
Cash Achrekar

Reza Bastani

PAC Task Force
Juanita Skillman
Don Tibbets

Security and Community Access
Pat English

Don Tibbets

Disaster Preparedness Task Force
Cash Achrekar
Gary Morrison

Town Hall Meetings
As Needed

March 13, 2018

RESOLVED FURTHER; that Resolution 01-17-132, adopted November 14, 2017,

is hereby superseded and canceled.

RESOLVED FURTHER the officers and agents of this Corporation are hereby

authorized, on behalf of the Corporation, to carry out this resolution.

Director Blackwell made a motion to approve a Resolution of the Committee
Appointments for United and GRF. The motion was seconded by Director Leonard.

Discussion ensued among the Directors.

Director Achrekar ask that the Disaster Preparedness Task Force in the resolution.

Director Blackwell amended the motion to include the Disaster Preparedness Task Force
to the GRF Committee Appointments. The motion was approved unanimously.
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President Skillman called for the vote of the original motion and the motion passed by a
vote of 7-0-1 {Director Torng was absent for the vote).

13b. Entertain a Motion to Approve a Resolution for Revisions to the Electrical
Usage Reimbursement Policy

Director Blackwell read the following resolution:

Resolution 01-18-33
Revised Electricity Usage Reimbursement Policy

WHEREAS, the Mutual has historically reimbursed members for electricity
consumption related to the restoration of manors as a result of moisture intrusion, as
well as for excess electricity consumed due to hot water supply line leaks; and

WHEREAS, the practice of reimbursing members for electricity usage has not been
formally recorded as an explicit United Mutual policy;

NOW THEREFORE BE IT RESOLVED, March 13, 2018, that the Board of
Directors of this Corporation hereby adopts the revised Electricity Usage
Reimbursement Policy, in accordance with Resolution 01-06-75 (Damage Restoration
Policy), as follows:

« For moisture-intrusion events where dry-down of property is required, the
Mutual will reimburse for electricity used at a flat rate of $32.00 for each room
requiring the use of dry down equipment, as verified by the Moisture Intrusion
Coordinator.

« For hot water leaks where excess electricity has been consumed, the Mutual will
reimburse for excess electricity consumption for a maximum period of three
Southern California Edison billing periods, as evidenced by detailed billing
statements for each of the three periods involved. Additional electricity use
beyond the period of three billing cycles is the responsibility of the Member and is
not reimbursable by the Mutual.

» All reimbursements will be charged to the Contingency Fund.

RESOLVED FURTHER, that Resolution 01-10-268 adopted December 14, 2010 is
hereby superseded and cancelled; and

RESOLVED FURTHER; that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

Director Blackwell made a motion to adopt a Resolution for a revised electricity usage
reimbursement policy. The motion was seconded by Director Tibbets.

Discussion ensued among the Directors.
Director Armendariz commented that the flat rate in the Resolution should be $32.00.
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Director Blackwell amended her mofion to include the corrected amount.

President Skillman called for the vote and the motion passed 8-0-1 (Director Achrekar
was absent for the vote).

14. Committee Reports

14a, Report of the Finance Committee / Financial Report — Director Morrison
presented the Treasurer's Report and reviewed the resale and leasing reports. Next
meeting March 27, 2018, 2:00 p.m. in the Sycamore Room

14b. Report of the Architectural Control and Standards Committee — Director Dorrell
Next meeting March 15, 2018, 9:30 a.m. in the Sycamore Room.

14¢. Report of the Communications Committee — Director Blackwell reported from
the Communications Committee. Next meeting TBA.

14d. Report of Executive Hearings Committee - President Skillman reported that the
majority of disciplinary cases are due to illegal occupancy, unauthorized restorations
and patio clutter. Next meeting March 22, 2018, 9:00 a.m. in the Willow Room.

14e. Report of the Governing Documents Review Committee - President Skillman
reported the Committee reviewed the stock membership certificate, updated resale
documents, updating election procedures and financial policies. Next meeting March
26, 2018, 2:00 p.m. in the Sycamore Room.

14f. Report of the Landscape Committee - Director Blackwell reported that the
Landscape Committee will be discussing bluebird boxes at the next meeting. Next
meeting April 26, 2018, 9:00 a.m. in the Board Room.

14g. Report of the Maintenance & Construction Committee - Director Tibbets
reported on handyman service, waste line and concrete reports, energy consultant
recommendation, the pushmatic electric panels, dry down flat rate and installation of
shepherd’s crooks on the perimeter walls. Next meeting April 25, 2018, 9:00 a.m. in
the Board Room

14h. Report of the Resident Advisory Committee — Director Tibbets encouraged
residents to attend this meeting to get information and ask questions. Next meeting
March 15, 2018, 3:00 p.m. in the Sycamore Room

15. GRF Committee Highlights

15a. Report of the Finance Committee—Director Morrison gave an update on the
KPMG pre-audit report and the Blackrock Risk Insurance report. Next meeting April
18, 2018, 1:30 p.m. in the Board Room.

15b. Report of the Community Activities Committee—Director Dorrell reporied the
Committee discussed the bluebird boxes at the last meeting and it will be discussed
further at the next Landscape Committee. She gave an update on the pickleball
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courts and upcoming events. Next meeting May 10, 2018, 2:00 p.m. in the Board
Room.

15¢. Report of the Maintenance & Construction Committee—Director Tibbets gave
and update on the pickleball courts, the lawn bowling project, clubhouse 3 renovation,
gates and roofs. Next meeting March 14, 2018, 9:30 a.m. in the Board Room.

15d. Report of the Media and Communication Committee—Director Blackwell
commented that the Committee is working on the “scoop,” a new feature on the
website where residents can find out correct information on rumors. The Committee
also reviewed the village television and media logos and the fox channels
negotiations are done. Thrive is a program of 30 minute spots on Village Television
to share moments of life in the Village. Next meeting March 14, 2018, 1:30 p.m. in
the Board Room.

15e. Report of the Mobility and Vehicles Committee—Director Achrekar. Next
meeting April 4, 2018, 1:30 p.m. in the Board Room.

15f. Report of the Security and Community Access Committee—Director Tibbets
reported the Committee is working on decals that cannot be removed and golif cart
extension cord enforcement. Next meeting April 26, 2018, 1:30 p.m. in the Board
Room.

e Laguna Woods Village Traffic Hearings — Director Achrekar reported most fines
were reduced or excused. They are looking into issuing warning citations for
RV violations. Next meeting March 21, 2017, 9:00 a.m. in the Board Room and
1:00 p.m. in the Cypress Room

e Disaster Preparedness Task Force—Director Achrekar. Next meeting March
27,2018, 9:30 a.m. in the Cypress Room.

16. Future Agenda ltems
16a. Entertain a Motion to Approve a Resolution for Closets and Interior Partition
Walls Policy (FEBRUARY Initial Notification—must postpone 30 days (April) to comply
with Civil Code §4360)

16b. Entertain a Motion to Approve a Resolution Establishing a Policy and Application
for Co-occupants (FEBRUARY Initial Notification—must postpone 30 days (April) to
comply with Civil Code §4360)

16¢c. Entertain a Motion to Approve a Resolution Endorsing the Handyman Program
and Setting Policy (March Initial Notification—must postpone 30 days to comply with
Civil Code §4360)

16d. Entertain a Motion to Approve a Resolution Establishing a Policy for Directors’

Access to Corporate Books and Records (FEBRUARY Initial Notification—must postpone
30 days to comply with Civil Code §4360)
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17. Director's Comments

Director Achrekar, Tibbets, Blackwell, Morrison and Dorrell thanked Director Leonard for
his service.

Director Torng commented on Director Access to Corporation Documents.

Director Leonard announced it is annual Geod Samaritan day.

President Skillman wished Director Leonard the best of luck in his hew endeavors.

18. Recess - Af this time the Meeling wiil recess for lunch and reconvene fo Executive
Session to discuss the following matters per California Civil Code §4935.

The meeting recessed at 12:44 p.m. into the Executive Session.

Closed Executive Session Agenda
Approval of Agenda
Approval of the Following Meefing Minutes;
(a) February 13, 2017 — Regular Executive Session
Discuss and Consider Member Matters
Discuss Personnel Matters
Discuss and Consider Contractual Matters
Discuss and Consider Litigation Matters

19. Adjourn
The meeting was adjourned at 3:05 p.m.

o Bl

Maggie Blackwell, Secretary of the Board
United l.aguna Woods Mutual




	Blank Page



